All Saints Episcopal Church
Parish Profile
Hilton Head Island, South Carolina

“If you have a faith, or are seeking one, you are always welcome in this house of the Lord.”
www.allsaints-hhi.org

Introduction
All Saints is a welcoming, vital, progressive parish in the resort/residential/retirement community of Hilton Head Island, South Carolina.
We are grounded in worship, nurtured in fellowship, and active in a large and diverse range of ministries. Most of the members are retired
and have moved to the area in recent years. Many of us travel over ten miles for worship and parish activities. We come because we love this
church, and it is our spiritual home. Supporting over seventy ministries within the parish, the local community, and the world, we are seeking
a Rector who will help us continue on our journey!
Our Vision: All Saints Episcopal Church is a welcoming, inclusive church empowered by the Holy Spirit to live the Gospel of Jesus Christ.
Our Mission: The mission of All Saints is to be a channel of God’s love to the world, to care for the spiritual wellness of all God’s people, and
to welcome diversity while fostering mutual respect.
The Mission of the Church Is the Mission of Christ
1. To proclaim the Good News of the Kingdom
2. To teach, baptize, and nurture new believers
3. To respond to human need by loving service
4. To seek to transform unjust structures of society,
to challenge violence of every kind, and to pursue
peace and reconciliation
5. To strive to safeguard the integrity of creation and
to sustain and renew the life of the earth

“This is where I am fed”

History
In the fall of 1985, thirty-six men and women started All Saints as a fledgling mission. The first service was held on December 8, 1985 in the
Pelican Restaurant. We currently recognize our early roots by using pelicans as a recurring motif in our parish. The first service in our sanctuary was held on Thanksgiving Day, November 22, 1990. On January 1, 1992, All Saints assumed full parish status and received its charter
at the Diocesan Convention a year later.

Significant Dates
December 1989:

Groundbreaking for the sanctuary

November 1990:

First service in the sanctuary

December 1995:

Dedication of the Parish Hall, Preschool, and Sunday School rooms

September 2001:

Dedication of the expanded sanctuary and new offices

2007-2009:		

$1.1 million capital campaign

2009:			
Retirement of the mortgage and creation of the
			All Saints Foundation
2015-2017:		

$617,000 capital campaign and renovations to Parish Hall

October 2016:

Hurricane Mathew

In 2007, the parish successfully undertook a three-year, $1.1 million capital campaign. The campaign sought to retire the $659,000 mortgage,
hire more full-time staff, and support local and foreign missions.
As the Diocese of South Carolina grew even more alienated from the Episcopal Church, All Saints always expressed a desire for unity and
made a clear commitment to the Episcopal Church. This commitment put All Saints in an awkward minority position within the Diocese
until the 2012 schism. When the bishop and many parishes left the national Church, All Saints became a mainstream, major resource church
in the newly reorganized Episcopal Church in South Carolina.

When many loyal Episcopalians in the Low Country found themselves without a church home and without clergy, All Saints responded.
Our clergy and many retired Episcopal priests attending All Saints immediately stepped up to provide for these communities in any way we
could. In 2014 and again in 2017, All Saints hosted the annual Diocesan Convention of the Episcopal Church in South Carolina.
In 2014, All Saints conducted another capital campaign for renovations to the Parish Hall, technology updates, and financial support for
the reorganizing Episcopal Church in South Carolina. This three-year campaign raised $617,000 and contributed $100,000 to the Diocese.
On October 8, 2016, Hurricane Matthew hit the Island, inflicting substantial damage to trees and buildings. Our church was flooded, and
13 trees on our campus came down, but not one on a building. Despite the unbudgeted expenses of over $150,000, because of the generosity
of the parish we immediately made all the necessary repairs.
Our history shows a strong community of believers, committed to one another and to the Lord. We have met every challenge, faithfully
and joyfully!
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Services and Worship Ministries
Worship Services
Holy Eucharist services are normally held four times each week.
On Sundays, there is an 8:00 a.m. Rite I service with limited music for early risers. Regular attendance is under 50, and about 10% of the
parish call this one their primary service.
The best attended service of the weekend is the 10:15 a.m. Rite II service, complete with choir, organ, and frequent guest musicians, soloists,
or hand bell choir. Lay ministers offer healing prayers in the adjacent Hay Chapel. This service attracts 64% of the parish.
At 10:00 a.m. on Thursdays, a Holy Eucharist is followed by a Healing Service.
Our Saturday@5:00 service is a brief liturgy with a variety of instruments including guitar, flute, piano, or jazz combo. Hymns come from
Episcopal hymn supplements, as well as music from Taizé, the Iona Community, and the folk mass. Attendance ranges from 40 to 90, about
14% of the parish.

Welcoming
All Saints has a very active ministry of welcome. Greeters meet everyone at each Sunday service and give a loaf of bread to all visitors. We
schedule special visitor coffee hours, and new member dinners educate and incorporate new members into the life of the church. As we all
say, “If you have a faith, or you are seeking one, you are always welcome in this house of the Lord.”
Worship Ministries
Worship services are supported by Altar and Flower Guilds, Acolytes,
Usher Teams, Eucharistic Ministers, Healing Prayer Ministers, and
Sacred Story Tellers. Sacred Story Tellers are a unique ministry started
at All Saints about ten years ago; members of this ministry present the
scripture lessons at the Saturday service and on selected Sundays in a
dramatic form so that the congregation hears scripture in a different,
yet still meaningful way.
Music
Music is an integral part of our liturgy and provides
a prayerful and transcendent experience. Whether we have a voluntary from the organ or one of
our instrumental ensembles, an anthem sung by
one of our choirs, a chanted psalm, a song from
our hymnals, or jazz at Saturday@5:00, music is
a vehicle that brings us into a closer relationship
with the Divine. Our concert series, Arts at All
Saints, features an array of sacred music concerts
and special liturgical services like Evensong. The
music ministry program is under the direction of
a full-time director of music. All Saints is the host
church for many area music ensembles, including
the Low Country Chapter of the American Guild
of Organists, the Hilton Head Orchestra Chorus,
and the Mary Green Chorale. All Saints is also one
of the host sites for the Hilton Head International
Piano Competition & Festival.

Christian Education and Spiritual Formation
At All Saints, we love to learn and to grow! For adults, we have a wide range of opportunities for education and spiritual formation.
Sunday morning adult education features discussions led by laity and clergy on wide-ranging subjects; examples include the challenges
facing Christians in the 21st century, studies of sections of the Bible, and video series, such as Living the Questions.
Education for Ministry (EFM), a program of theological education for lay people, equips members for ministries through individual study
and small weekly seminars. The class discusses the Bible, church history, and issues facing churches and Christians today; they worship together, and they practice reflecting theologically on their lives, the Judeo-Christian tradition, the culture around us, and their own beliefs
and positions.
Women’s and Men’s Bible Studies, a Women’s Spiritual Book Group, and a Centering Prayer Group meet regularly. The Daughters of the
King meet monthly for prayer, study, and fellowship.
From time to time, we have offered a Spiritual Gifts Workshop, several book groups, and a Contemporary Life Issues Forum. We have
hosted a series of classes on end-of-life issues, health, memory and care-giving strategies, and other pertinent topics for our parishioners and
the community.
We hold annual Inquirers’ Classes as preparation for Confirmation, Reception, or for people who just want to explore their faith and learn
more about the Episcopal Church.

Children and youth organize the parish picnic, stock food banks, dramatize the Nativity on Christmas Eve,
carol at a local nursing home, and participate in other volunteer activities.
Beginning at age 8, youth can train as
acolytes or lay readers.

Nursery
We provide a nursery every Sunday
morning from 10:00 to 11:30 and at
other special events.
Preschool
Our Preschool began in 1994. The school is recognized in the community for its high-quality program
and is often credited with providing the best preparation for kindergarten on Hilton Head Island and
in Bluffton. We have 34 children in the Preschool
classes (3 and 4-year-olds) and 8 in the Toddler class;
7 teachers lead these classes. We are in the process
of developing a long-range plan for the school which
will incorporate the school more fully into the life of
the parish.

Children, Youth & Families:

Outreach

All Saints has a history of providing support for those in need, not only in our own community, but also in the world. Outreach is a priority
and a direct reflection of our Vision and Mission Statements.
Community Outreach
“Through the beauty of a garden – a gift to the community.” Held each May for the past 31 years, the Annual Garden Tour is a major domestic
outreach effort. Attendees tour several beautiful gardens in the Hilton Head area. The event features lunch at the church, an auction of original artwork, and the sale of handcrafted wares and homemade baked goods. All proceeds go to local charities; last year, five organizations
dealing with the challenges of hunger, homelessness, illiteracy and aging each received a $5,000 grant. Most members of the congregation
contribute in some capacity to this endeavor. This outreach program usually raises from $25,000 to $35,000.
All Saints collaborates with other churches and a synagogue to support Family Promise, which addresses the needs of families transitioning
from homelessness to employment and stability. Four times a year, All Saints provides volunteers to support these families with a warm welcome, food, and companionship.
The Christmas Angel Tree Project provides a year-end gift to children who have participated in the after-school study program of the
Neighborhood Outreach Connection of Hilton Head or supports a “Christmas Gift Store” operated by the Bible Missionary Baptist Church
of Bluffton.

All Saints serves as a collection point each Sunday for food donations to three of
our local food banks. Children from the parish pull a wagon of food to the altar
every Sunday during the 10:15 service at the offertory.
In 2017, All Saints became the first church on the island to sponsor a Habitat for
Humanity house. Raising $75,000 and providing over 100 volunteers, we completed the house ahead of schedule providing a new home for an appreciative family.
International Outreach
Since 1999, All Saints has been partners in ministry and mission with the people of
the Diocese of the Dominican Republic (DR). This ministry has multiple missions:
medical, Vacation Bible School, construction, and provision of scholarships and
shoes, which are necessary for children to attend school and for men and women
to work. Since 2005, we have focused on two churches in the western section of the
country. Our efforts have helped fund church and school construction and repair. A
Dominican Mission Group (DMG), comprised of parishioners from All Saints and
St. Mark’s Episcopal Church in Port Royal, SC, is currently evolving and is looking
forward to continuing good works in the DR.
Sewing for Hope is a ministry in which volunteers from the parish sew dresses for
orphans in northwestern Tanzania. The new dresses help girls go to school with
dignity.

“I come to All Saints because
people here do things I can
believe in and join in.”

Parish Life

Pastoral Care
The Pastoral Care Team has 12 clergy and lay members who actively make hospital visits, reach out to homebound parishioners, deliver
bouquets from the altar flowers, offer prayers, and write thoughtful notes. We also have an active Prayer Shawl ministry, who knit for those
with special requests.

Parish Life and Fellowship
At All Saints, we love fellowship and food, and we look for every opportunity to share both! Many events exist for parish-wide activities:
A Coffee Guild coordinates a Coffee Hour after the 10:15 service every Sunday. We greet visitors and newcomers, catch up with fellow parishioners and old friends, and learn about upcoming events and ministries at the Connection Station Kiosk.
During the summer, every Wednesday night is Grill Night. People bring something to grill and a side to share as they enjoy relaxed fellowship.
We also have a Blessing of the Animals and several seasonal, parish-wide events like picnics.

Small group fellowship is also readily available:
The Sunny Saints are parishioners who live in Sun City and meet several times a year in different homes for food and fellowship.
Seasonal Saints are parishioners who live in the area for only part of the year; these part-timers meet monthly in different homes from November to May.
Supper Clubs invite participation by all parishioners, in organized groups of 8 to 12 people; they meet in rotating homes for the year. New
groups are formed every January and are a perfect way to meet new people and to renew old friendships in a relaxed environment.
The Men’s Breakfast Group meets every month for food and fellowship, and women meet as the J.U.L.I.E.T.s (Joy, Understanding,
Love in Eating Together) once a month.

Resources
Staff
Our staff consists of a full-time associate priest, a non-paid assistant priest, two deacons, and several assisting/retired clergy. Our full-time
positions include the Parish Administrator, the Director of Music, and an Office Assistant/Receptionist. We also have a part-time Communications Coordinator. The Preschool has a full-time director and six teachers.
Vestry
All Saints’ vestry has nine members, each elected for a three-year term. Additionally, there is a Clerk, a Treasurer, and a Chancellor, all
non-voting members of the vestry. Each vestry member serves as a liaison to one or more of the organizational commissions of the parish:
Building and Grounds; Finance; Stewardship; Communication; Outreach; Adult Christian Education; Parish Life; Children, Youth, and Families; Worship; and Welcoming. The vestry is led by a Senior and Junior Warden.

Finances
All Saints receives strong financial support from its members. Over the past ten years, the average contribution has steadily risen to $2,989
per pledge. Skilled parishioners govern our finances carefully, including operations, mission outreach, the Preschool, a capital campaign,
and the All Saints Foundation. Combined, these functions represent over one million dollars in 2018. The Finance Committee works closely
with stewardship and outreach ministries, conducts the financial review process, and consults with the independent Foundation Board.
The generous nature of our congregation was demonstrated by the More Than We Can Imagine capital campaign initiated in 2014 and by the
Hurricane Matthew recovery fund. The capital campaign raised over $617,000 in three years; of the amount pledged, 97% was given, a much
higher response rate than typical for capital campaigns. With these funds, we upgraded technology, hired staff for new positions, remodeled
our Parish Hall, and contributed $100,000 to the reorganizing Diocese, in addition to our annual diocesan pledge. In 2016, we experienced
significant damage from Hurricane Matthew, losing the use of some of our facilities for months. The cost of repairs reached $156,000, which
was not covered by insurance. We used much of our available cash to make these repairs and relied on an interest-free loan from the Diocese
to repay our line-of-credit. Although this loan was graciously extended to us with a two-year repayment schedule, we were able to repay it in
full in less than one year, all with donations from the parish.
All Saints is a relatively new church, without the benefit of family endowments to a foundation that older churches may have. Several years
ago, a dedicated group determined that All Saints should create such a foundation. Recently, we have also formed the Pelican Society, a legacy
group which supports the Foundation. To become members, people may make a direct donation to the Foundation or name the Foundation as a beneficiary in their estate planning. With a recent contribution, the Foundation is on its way to building for the future with a total
endowment of over $425,000.

The following chart shows how our givers covered pledges, the campaign, and the recovery concurrently. The level of Designated Outreach
in 2016 includes the full amount for construction of a Habitat for Humanity home. Proudly, All Saints does not have a mortgage on any of its
property, which enables all of our funds to benefit current operations and ministries.

Our Diocese
The Episcopal Church in South Carolina is one of the nine founding Dioceses of the Episcopal Church in the United States. In 2019, we will be
holding our 229th Diocesan Convention. The Diocese encompasses twenty-four counties in the eastern portion of South Carolina, stretching
along the Atlantic coastline from the North Carolina border to the Georgia border. In 2012, the former bishop and a large number of parishes
in the Diocese left the Episcopal Church. The Right Reverend Charles von Rosenberg, retired bishop of the Diocese of East Tennessee, was
appointed as the Provisional Bishop of our Diocese. In 2016, Bishop von Rosenberg re-retired, and The Right Reverend Gladstone B. “Skip”
Adams, a retired Bishop from the Diocese of Central New York, was elected and installed as our next Provisional Bishop.
All Saints plays a central role in the Diocese and the Southern Deanery. As the largest church in our Deanery, with many active retired clergy,
we are a major resource church providing leadership to the worshiping communities, missions, and parishes. Our clergy and members have
served on the Standing Committee, the Diocesan Council, and as Trustees of the Diocese. We have hosted two Diocesan Conventions in
recent years. Two of the delegates to the last General Convention came from our ranks.
The last six years have been challenging and exciting times for the Episcopal Church in South Carolina. The Diocese has reorganized, rebuilt, grown,
endorsed lay leadership, and found alternate worship locations for people
whose priests and churches have left the Episcopal Church. Our Diocese has
become an energized and successful one that received a standing ovation
from the General Convention last summer. Our Diocese now includes 31
parishes and worshiping communities, as well as several institutions, including Voorhees College, one of the two historically black colleges in the Episcopal Church. We are hopeful for reconciliation with our former parishes
and are working actively to bring that about.
All Saints has been very supportive of Voorhees College, hosting the choir
for several weekends in which they sang at our Sunday service and presented
a concert. We were instrumental in bringing Voorhees to the attention of the
larger Church, and the Voorhees choir sang at the General Convention of
the national Church in 2015.
The Episcopal Church in South Carolina participates fully in the life of the Episcopal Church and as a part of the Anglican Communion. As
one of the two largest parishes in our Diocese, All Saints is a resource church which enthusiastically supports smaller churches and worshiping communities, particularly within the Southern Deanery.
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Rector Profile
To support our vision and to continue our mission, we are looking for a Rector who will lead us
and challenge us to grow and develop together.
The Rector we seek must:
• Work with us to support a vision for All Saints that continues to lead us as a vital church
that changes the lives of parishioners and has an impact on our community.
• Provide oversight and spiritual leadership to an energetic, progressive, well-educated, and
mature congregation.
• Be an outstanding and compelling preacher whose sermons are thought-provoking, relevant, intelligent challenges to us.
• Manage our church staff by developing skills, setting priorities, and measuring performance.
• Inspire and guide the parish to work for social justice within our community and beyond.
• Provide leadership in the Deanery and Diocese as we continue to grow and to heal the
wounds of schism.

Our next Rector should provide support and oversight in these areas:
•
Our liturgical life, music, and worship.
•
The financial life of the parish, including stewardship, budgeting, and fundraising.
•
Services, classes, ministries, and events.
•
Our active pastoral care program.
•
Lay involvement in parish life and ministry.
•
Clergy who assist us.
•
The All Saints Preschool

Interested applicants should contact Andrea McKellar 843-259-2016 amckellar@episcopalchurchsc.org

Future Parish Goals
Building on the skills and energetic participation of All Saints parishioners and clergy, we want to pursue the following goals:
• Develop our diversity in terms of age, race, and income, while maintaining our inclusiveness, by
encouraging participation from a broad range of the community.
• Increase activity in local efforts for social justice, reconciliation, and aid to those marginalized
by society.
• Continue the leadership role All Saints plays in the Deanery and the Diocese.
• Increase participation in the Pelican Society and financial support of the All Saints Foundation.
Our Campus
All Saints sits on six acres of land in the northern part of the island. The campus includes the Sanctuary, Gordon Mann Parish Hall, our library, the All Saints Preschool, a Columbarium, and office and Sunday School rooms. Significant renovations to the parish hall and sanctuary
were completed in 2017. We have ample parking for all services, and the insured value of the buildings is over $6,000,000.

Hilton Head Community
All Saints Episcopal Church is located on Hilton Head Island, and it draws its members from throughout Beaufort County, South Carolina.
The island is a renowned resort, residential area, and retirement community which Leisure Magazine named the “#1 Island in the Continental US” and the “#2 Island in the World.” It has consistently been rated the “Best of the Best” by Condé Nast Traveler Readers’ Choice.
In addition to being family-friendly and having beautiful beaches, the area has numerous world-class golf courses, miles of bike trails, and
ample opportunities for tennis, boating, swimming, kayaking, and hiking. The climate supports year-round outdoor activities of every sort,
and the island and the surrounding Low Country are places of great natural beauty.
Hilton Head Island’s population is slightly over 40,000 permanent residents; another 20,000 live in Bluffton on the mainland. The median age
on the island is 54 years, and about 16% of the population is under the age of 18. Hilton Head’s median income is over $78,000 a year, and the
median housing price is over $440,000. A wide disparity of incomes exists on the island and in the area. Bluffton’s population has seen a 51%
growth rate since 2010, making it one of the fastest growing communities in the nation; median housing costs in Bluffton are about $220,000.
Both Hilton Head and Bluffton have many upscale, gated communities, often built around beautiful golf courses; we also have many unincorporated communities.
The arts community is very strong and vital in the area, with a Symphony Orchestra, the Arts Center of Coastal Carolina, the Hilton Head Choral Society, and
the Society of Bluffton Artists. The area also boasts many interesting private art
galleries and exhibitions.
In addition, we have numerous festivals throughout the year, dedicated to arts,
crafts, and food, including an annual Gullah cultural festival. We have thriving
farmers’ markets with local produce and sea food. The area has over 250 restaurants to please any palette.

All Saints Habitat House

Beaufort County offers a wide range of public school opportunities, as well as several private or nonparochial schools. The Technical College
of the Low Country is nearby, and the University of South Carolina at Beaufort has campuses in Beaufort, Okatie, and on the Island. The
Osher Lifelong Learning Institute (OLLI) offers a wide range of short classes for adult students. The World Affairs Council of Hilton Head is
very active, presenting speakers on a wide range of foreign affairs topics.
The island has a variety of churches, and within 1⁄2 mile of All Saints, we have a Jewish synagogue, a Lutheran church, a Presbyterian church,
a Baptist church, and a Latter-Day Saints church. Two parishes which withdrew from the Episcopal Church in 2012 are in the area, and we
hope for reconciliation with them.
Locals know that Hilton Head is a good place to visit and a great place to live. We have a vibrant, active community that is open and welcoming to new residents.

Brief Parish Demographics
Based on the survey by Holy Cow Consulting of 253 parishioners, we are a mature parish, with 88% of members being over 65 years old;
over 50% have graduate degrees. We travel to come to All Saints; 39% live 10 or more miles away (in the map below, each star represents an
attending household). About 64% have joined the church within the last 10 years. Our average household income is $138,254, and our contribution per household is $2,989. In Holy Cow’s typology, All Saints is a Transformational, Magi parish. We are theologically progressive,
flexible, and very satisfied with our parish; 75% believe the Church should continue in the same overall direction it has taken in the recent
past. For more details, the entire survey report is linked to our web site.

