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Telling the Story: 

 

 

Snapshot of Pittsburgh 
Diocese, 2008 



Communications Effort 

Rebuild Infrastructure & Secure Identity 
 

>Internally – create a sense of connectedness 
(and transparency) 
 
>Externally – maintain visibility & erase 
confusion 
 
>Behind the Scenes – identify who we are & 
create a consistent message and tone 



Communication Tools 



External Communications 

• Aggressive PR & Media Relations 

• Invited news coverage, esp. TV & 
Radio 

• Many “off the record” 
conversations to shape the story 



To tell a consistent 
story, you need to 

know the storyline. 



2008 Diocesan Storyline: 

“There will continue to 
be an Episcopal Church 

presence in 
Southwestern 
Pennsylvania.” 



2008:  
Episcopal Church 
Presence to Continue 

 

“Already, at least 
17 parishes are on 
record as 
remaining united 
with the Episcopal 
Church.  We expect 
many more 
parishes to stay.”  



2008:  
Episcopal Church 
Presence to Continue 

“All of us who remain 
in the Episcopal 
Church will look after 
those who are 
suffering because of 
this split.  We will find 
someone to minister 
to us as a Bishop.  We 
will be recognized by 
the national church.  
We will have a 
diocese, and it will be 
healthy and faithful.” 



2009: The Storyline Shifts 



Setting the Tone 

• New “Mission, Vision, and Values” 

• Words match actions on all fronts 

• Branding: Episcopalians, former 
members 

• Invitations to dialogue, settlement, 
and reconciliation 

• Tone of graciousness and patience 



Shepherd’s Heart Agreement 
October 2012 

• In working together to bring the good news of 
Jesus Christ to the poor, the Episcopal Diocese 
and Shepherd’s Heart Fellowship humbly seek 
to be the “repairers of the breach” as 
described by the prophet Isaiah when he said, 
“If you give yourself to the hungry, and satisfy 
the desire of the afflicted, then your light will 
rise in darkness, and your gloom will become 
like midday.  And the Lord will continually 
guide you.”  



Setting the Tone 

• “Detente” with ACNA 

• Blogosphere doesn’t define us 

• Intentionally quiet on legal matters 

• Period of congregational rebuilding 
and resumption of participation 

• Minority becomes the majority 



End One Chapter, Begin Another 



2014: Storyline Shifts Again 



Snapshot of Pittsburgh Diocese, 2014 

37 Participating Parishes: 
27 – continuously active  
1 – faithful remnant/home church 
1 – new plant 
1 – reopened 
3 – congregations rebuilt as property was 
returned 
4 – whole congregations resumed, bringing 
property with them (and in one case, clergy) 



Telling the Story: 

 

Let’s talk about 

“Storytelling” 



Recognize this from Scripture? 

“Jesus went out from the 
village and whole crowds 
gathered around him.  He 
sat down and began to 
teach them, saying…”  



Recognize this from Scripture? 

“..Vestry meets Monday 7pm;  
The Youth Group Car Wash 
is next Sunday. Proceeds 
benefit the Mission Trip; The 
Altar Guild…” 

 



“Tell me a story!” 



“Tell me again!” 



Telling stories is a large 
part of our everyday 
conversations. 

 



What do we talk about? 

• Things that happen to us 

• Things we care about 

• We tend not to talk about things we 
don’t care that much about 

• Together and over time, these stories 
define who we are 



Telling the Story: 

 

Turning a Storyline 

Into Stories 
 



Elements of a Good Story: 

• Beginning, Middle & End 

• Characters 

• Conflict & Resolution 

• Emotion 

• Engaging 

• Told conversationally 

• New & noteworthy 



Exercise: Determining a Storyline 

 

• What is your parish mission statement (without looking it up)? 
  

• Complete this sentence:  The one thing my parish is known for in our 
community is _____. 
 

• Name something that most outsiders would not know about your 
parish, but should: 
 

• When someone comes to the parish for the first time, they 
immediately sense _________. 
 

• What do you value most about your parish? 
 

• How, if at all, is your parish’s identity and mission different today than 
at other times? 



Exercise: Identifying Potential Stories 

Elements 

 

• Beginning, middle, end 

• Characters 

• Conflict & Resolution 

• Emotion 

• Engaging 

• Told conversationally 

• New & noteworthy 

 

Task 

For each element, who or 
what at your parish 
comes to mind?   

Name as many as you can 
for each category.    

Include the same people 
or things in multiple 
categories where 
possible. 



“Rebuilding While Rejoicing” 

Final Thoughts: 

Scripture is the Greatest 
Story Ever Told 

 



“Rebuilding While Rejoicing” 

Final Thoughts: 

Evangelism = Storytelling 

Storytelling = Evangelism 
 


